15s30m workshop agenda
	Time
	Activity
	who

	3 mins
	Questionnaire


	Prints outs 



	7 mins
	Introduce Dan & Rachel

What is 15s30m, video & aims
Maddie’s washbasket

Real life examples
15second challenge
	

	
	
	

	15 mins
	Talking pairs (7 mins each)

Why did you decide to work in healthcare

Why am I proud to work here

What matters to me at work is…

The most meaningful part of my work is…

I know I make a difference when…

A good day is when….


	Little credit cards to fill in

	5 mins
	Feedback from talking pairs
	

	10 mins
	What isn’t every day a good day

What frustrates you…..


	Put up on the board on post its?
Acknowledge what we can and can’t change

Collect into themes

What bit can they change

Use as springboard to go and talk to other people about 15s30m things

	5 mins
	Cogs demonstration


	

	5 mins
	TARDIS – think about what makes a good mission


	

	20 mins
	Develop a mission, complete the mission pack including cog diagram
	

	10 mins
	Bring all the ideas back together, present to each other

Decide when you will visit them to offer support/see missions in action
	

	10 mins
	finish
	

	90 mins

total
	
	


